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3HR Legal Weekly 
 

Immigration 

 

How can a Sponsor Licence help your business in the face of Brexit? 
 

Many companies only think about obtaining a Sponsor Licence either because they have overseas group companies that they want 
to receive expatriate workers from, or because they have found a migrant worker that they would like to employ. 
 
However, in the second scenario above, you will face significant delays in recruiting the intended individual if you do not already 
hold a Sponsor Licence. That scenario would typically require a Tier 2 (General) Licence, which ordinarily first requires a 28 day 
prescriptive advertising process (and it is quite likely that any advertising you may have already done would not meet the specific 
requirements of the Home Office). Then the application for the Licence can be submitted, for which the Home Office’s published 
service standard is up to 8 weeks; and then finally you can make the visa application for the individual, which may take a number of 
days or weeks depending on the circumstances. Therefore, once the company has decided on an individual it wishes to recruit, there 
could be a delay of 12 or more weeks before a visa can be granted and the individual can actually start work. Of course, such a delay 
may in reality mean that the desired candidate is no longer available, or may otherwise have a detrimental impact during the time 
when the company is without what might be a key hire.  

 
A solution, of course, is to consider applying for a Sponsor Licence now (or if you 
already hold a Tier 2 (ICT) Licence, applying to add the Tier 2 (General) category). 
Currently, many companies do not routinely face the situation of suddenly finding a 
migrant worker they wish to employ however, and so it may not seem to make sense 
to seek to apply for a Licence if it doesn’t appear likely to be used. However, we are 
advising our clients to start to give much more serious consideration to this with 
Brexit looming ever closer. 

 
The current trend for companies across a number of sectors in the UK is that they are finding it more difficult to recruit the right 
talent. Many companies are reporting that this is getting even harder as a result of many EU migrants leaving the UK and there being 
a reduced number of EU nationals willing to come to the UK. There is a lot of uncertainty at the moment regarding how this situation 
will develop. However, the following points seem reasonable possibilities: 
 

 With a reduction in available EU workers, there will be increased competition to recruit UK workers; 
 A reduction in EU workers and increased competition for UK workers means consideration of migrants from elsewhere 

globally may be more appropriate for companies who are currently finding it difficult to recruit the right workforce; 
 When the UK leaves the EU, then new EU workers will no longer have an automatic right to work in the UK, and accordingly 

will need some form of visa to work. 
 
The current Sponsor Licence system (and associated visas) has been in place since 2008, and to completely replace/overhaul it would 
require a substantial amount of work by the Home Office in a very short timescale (i.e. by March next year) at a time when there is 
already a lot of other work that the department needs to do for other impacts of Brexit. It therefore seems to us that it is most likely 
that the current Sponsor Licence system will remain, and that the Home Office will simply add to this system potentially a new form 
of visa for EU nationals, with the possibility also of rules permitting lower skilled roles to be granted visas.  
 
With this in mind, obtaining a Sponsor Licence now, in order for your business to be in the best position to recruit the workers it 
needs in the future, is an option that should be given serious thought as part of your Brexit contingency planning. 
You need to be aware however, that the Home Office do not generally grant “speculative” Sponsor Licences; it is 
necessary to show a genuine need for one. 3HR would of course be pleased to assist you with professional 
preparations for a Sponsor Licence application and we have a strong record of success even with some of the most 
complex applications. 
 
For more information or assistance, please contact a member of the 3HR team. 
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